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In 2013, CBRE began publishing its annual Fit-Out 
Cost Guides to help our clients answer commonly 
asked questions about construction cost data, market 
trends and technology related to office fit-outs. This 
year, with volatility created by a global pandemic 
and our clients looking to CBRE for insights into the 
“bigger picture” of cost trends, we have expanded the 
report to include data from across all major industry 
sectors and portfolio strategies. 

CBRE’s Global Cost Trends Guide 2020-21 leverages 
data drawn from the more than 50,000 projects our 
Project Management professionals lead around the 
world each year, as well as analysis and insights from 
our industry-leading Cost Consultancy practice.  

This year’s report truly showcases the depth and 
breadth of CBRE Project Management’s knowledge 
and experience, as well as our commitment to our 
clients.  

To our clients, thank you for your continued 
partnership and the opportunity to play a part in your 
successes. We hope the Global Cost Trends Guide 
series continues to be a useful resource. I encourage 
you to reach out to your local CBRE Project 
Management team for even more insights on the data 
you’ll find within these pages.

 
 
 
 

 
 
 
 

 
 
 
Sincere thanks,

Jim Dobleske 
Global President, Project Management

FOREWORD 

2 | GLOBAL COST TRENDS GUIDE 2020-21

© CBRE, Inc.



EXECUTIVE SUMMARY 5

KEY TAKEAWAYS 5

GLOBAL COST TRENDS 6

Cost Trends by Region

NORTH AMERICA 11 

EUROPE, MIDDLE EAST & AFRICA 16

ASIA PACIFIC 22

LATIN AMERICA & CARIBBEAN 26

TABLE OF CONTENTS

3 | GLOBAL COST TRENDS GUIDE 2020-21

© CBRE, Inc.



In the following report, CBRE provides data-driven 
insights to create increased transparency among these 
cost variables, as well as the trends we’re seeing in 
construction costs worldwide. Understanding these 
variables and how they impact the cost of delivering 
projects should provide confidence in the approach to 
capital planning. 

CBRE’s Global Cost Trends Guide remains the most 
comprehensive analysis of office pricing across all 
regions. This report is an evolution of CBRE’s annual 
Cost Fit-Out Guides (2019-20 Global Series), 
including data from across 75 countries and cost 
trend summaries in four regions – North America, 
EMEA, Asia Pacific, and Latin America. The intention 
of this report is to provide insight on macro trends 
with a future-looking perspective on cost variations 
and what we may see changing through 2021. 

134 CITIES | 75 COUNTRIES
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2020 has seen decreases 
in construction costs due 
to contractors adjusting 
prices to win work to 
sustain their businesses 
into 2021-22. They’re 
unlikely to remain low 
as additional COVID-19 
safety measures have 
added costs that further 
decrease their profits. 

Construction costs have 
increased in countries 
with ongoing economic 
or political instability due 
to the increase in cost for 
imported materials.

Organizations have 
adjusted their budgets 
and increased investments 
in enabling technologies 
to accommodate some 
level of remote working.

Adjustments in the type 
and layout of office 
furniture reflects a need 
for greater flexibility and 
collaboration for when 
employees truly need to 
be face-to-face.

The planning, allocation and deployment of capital 
is perhaps the most critical element of a successful 
construction project. Before deciding to start a 
project or signing a contract, a strategic capital 
plan is crucial as the underlying backbone to guide 
the project. With significant variables such as 
sociopolitical impacts, dynamic labor markets and 
varying material costs, crafting a capital plan is more 
nuanced than most realize. The construction industry 
– always subject to rapidly changing labor markets 
and materials costs – has faced the added burden this 
year of COVID-19’s effects on manufacturing, labor, 
transportation and health and safety requirements.

The COVID-19 pandemic has brought challenges 
to the commercial fit-out industry. While countries 
respond with different levels of restrictions, there 
are many similarities in the way in which the fit-out 
markets have adjusted within them.  

KEY TAKEAWAYSEXECUTIVE SUMMARY
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This 2020-21 CBRE Global Cost Trends Guide 
presents a consolidated view on the key changes 
in the four regions: North America, Latin America 
and the Caribbean, Europe Middle East and Africa, 
and Asia Pacific. We have analyzed and presented 
the cost variance from last year’s Regional Fit-Out 
Cost Guides through the data and experience of 
CBRE’s in-country resources. Their knowledge of 
local markets has also contributed to forming an 
understanding of how projects may be managed 
going forward and some of the key issues that may be 
faced locally.

For many office workers, the living room has now 
become the boardroom and with client CAPEX 
budgets tightening across the world, project pipelines 
in all regions are being cut as clients search for 
cost saving measures. Consistently, each region is 
experiencing a flattening and even slight decrease 
of construction costs, particularly due to contractors 
pricing down in their bids (tenders) to remain 
competitive. This also counteracts the additional 
costs associated with COVID-19 safety measures and 
extensions of schedules due to decreased capacities 

on sites. We should expect to see an increase in 
construction costs in 2021 as contractors see work 
return or potentially determine their price cuts are 
not sustainable given the added increase in costs 
associated with COVID-19 safety requirements. 

In some countries in South America and Africa, the 
pandemic is exacerbating ongoing economic and 
political instability, driving inflation and weakening 
currency value. This has the effect of increasing costs 
at the high-quality end of the market, where imported 
materials are particularly common.

While prices may remain stable, components of 
clients’ budgets are changing to reflect the change 
in use of commercial office space. The current shift 
in response to COVID-19 to include more flexibility 
and remote work options has resulted in a heavier 
investment in technology for collaboration and video 
conferencing, as well as smart building technology. 
Looking to the future, many companies will implement 
some level of remote working and outfit their offices 
with ample collaboration technology, and we would 
expect an increase in technology spend to continue.  

These statements are backed by current research 
and surveys, including CBRE’s The Transformation 
of CRE in the Age of COVID-19, The Future of the 
Office - 2020 Global Occupier Sentiment Survey 
and Workforce Sentiment Survey Results. Across all 
regions, while unit prices are remaining stable, clients 
appear to be budgeting more than they previously 
were for technology1. 

The same is true of furniture costs, as the selection 
of furniture reflects greater collaboration space 
and flexible office arrangements. As a result of 
COVID-19, the requirement and demand for office 
furniture and office layouts that accommodate greater 
flexibility and mobility have seen a sharp increase.  
Based on industry interviews and manufacturer 
perspectives, CBRE’s Perspective on the Future of 
Furniture found that open collaboration space will 
increase in importance and manufacturers will likely 
pivot to support greater activity-based working. 

GLOBAL COST TRENDS

1. Computers and personal equipment are typically not part of construction budgets.
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FIGURE 1 | 2020-21 GLOBAL COST TRENDS
AS COMPARED WITH 2019-20 FIT-OUT COST DATA

Source: CBRE Cost Consultancy.

CONSTRUCTION FF&E TECHNOLOGY RELOCATION PROFESSIONAL FEES

NORTH
AMERICA

SLIGHTLY DOWN

STABLE

SLIGHTLY UP

STABLE

SLIGHTLY DOWN

EUROPE, 
MIDDLE EAST,  

& AFRICA STABLE STABLE

SLIGHTLY UP

STABLE

UP

ASIA 
PACIFIC

UP

STABLE

UP UP

STABLE

LATIN AMERICA 
& CARIBBEAN

UP UP UP

STABLE STABLE

7 | GLOBAL COST TRENDS GUIDE 2020-21

© CBRE, Inc.



Frankfurt
New York

San Francisco

Paris

Seattle

Johannesburg

Tokyo

London

Chicago

Sydney

Dublin
Hong KongMadrid

Atlanta

Shanghai

Buenos Aires

Dallas

Singapore

Santiago

Mexico City

Bogotá

São Paulo

Mumbai 1.26
1.20

1.17

1.16

1.10

1.10

1.03

1.00

0.98

0.95

0.92Hong Kong
0.92

Madrid
0.89

0.78

0.73

0.71

0.69

0.69

0.59

0.54

0.53

0.50

0.48

FIGURE 2 | GLOBAL TOP CITIES BY CONSTRUCTION COST
2020 COST INDEX

Source: CBRE Cost Consultancy.
Note: Cost indexes represent a comparison of 2020 fit-out costs between cities, providing an indication of discount or premium in each market.
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OVERVIEW OF PROJECT COST BREAKDOWNS COST FACTOR  
FIT-OUT QUALITY

As with previous iterations of this report, the following key components make up the foundation for the report: construction costs; 
furniture, fixtures and equipment (FF&E); technology and security; relocation; and professional fees. Our cost factors are based on quality level of 

fit-out, as described below.
CONSTRUCTION COSTS account for between 50% and 70% of 
the total project spend, making it the largest category. Internal finishes 
and mechanical/electrical (M&E) are typically the two largest areas of 
construction spend, though this is dictated by the design specification. 
These costs are quoted based on the upgrade of an existing ‘warm 
shell’ landlord’s space, which would include a raised access floor, 
suspended ceilings with a standard arrangement of M&E services, and 
standard decorated finishes to perimeter walls.

FF&E covers all loose furniture, systems furniture, signage, branding 
and artwork and is the second largest spend category, contributing 
between 20% and 30% of the total project cost.

RELOCATION costs include the move management and physical 
relocation of employees and their belongings. It is an integral part of a 
CAT B project and takes place during and upon completion of the fit-
out works. While not a major percentage of project spend, relocations 
are the most personal aspect of the project, touching all occupants in 
some manner. This category includes front-end planning of activities 
and timelines, and the physical move and coordination required for 
both people and IT.

TECHNOLOGY covers tenants’ IT installations such as structured 
cabling, wired and wireless network equipment and audio-visual 
systems and typically accounts for 6% to 12% of total project spend. 
Security systems costs are driven predominantly by electronic access 
control and video surveillance capabilities. Desktop and laptop 
computers, multiple monitors and desk phones are considered users’ 
equipment and typically don’t sit within a fit-out budget; however, 
the placement of these components is essential to any workplace 
strategy. We are also noticing an increase in ‘smart building’ elements 
in commercial fit-outs, and this will tend to carry some additional 
construction costs for implementation of monitored and controllable 
systems, such as HVAC and lighting. 

PROFESSIONAL FEES account for between 6% and 12% of the 
total project spend and cover all architectural and engineering design, 
project management, cost consultancy and specialist consultants 
(acoustic, LEED, etc). Professional fees are often represented as a 
percentage of construction cost, in which case the ratio would range 
between 10% and 20% of construction cost.

LOW tier is characterized by a high-quality 
fit-out with little to no customization and 
lower architectural finish standards. This 
would be used for clients emphasizing value 
while still achieving basic design standards.

MEDIUM tier is for clients who are seeking 
a blend of customization, various upgraded 
finishes and cost effectiveness.

HIGH tier offers a unique office with high 
degrees of customized design, finish level 
and specialty/amenity space.

9 | GLOBAL COST TRENDS GUIDE 2020-21

© CBRE, Inc.



COST TRENDS
BY REGION
NORTH AMERICA 

EUROPE, MIDDLE EAST & AFRICA 

ASIA PACIFIC 

LATIN AMERICA & CARIBBEAN
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Across North America, fit-out project volume has 
significantly declined in all major cities as occupiers 
weigh both the economic and social impact from the 
pandemic. It is common to find that many projects 
throughout 2020 have either been put on hold 
for future certainty, delayed indefinitely or in some 
cases, canceled. Due to this rapid change, real 
estate leaders and design professionals are exploring 
how the office of the future will be shaped by the 
virus from a productivity, safety and collaboration 
standpoint. 

Previously in this guide, we have noted how 
workplaces would need to be reconceptualized 
to account for demands such as experience and 
agility. Now with the wake of the pandemic, this 
reconceptualization will need to be accelerated with 
a new set of future demands. Although the future 
may be hard to predict, the following is a summary 
of observable impacts within the office fit-out market 
throughout North America.

NORTH AMERICA
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Overall, the price of construction is relatively flat or 
slightly discounted across major regions within North 
America. General conditions have risen approximately 
10% as contractors have had to adapt their operations. 
These costs are related to health and safety checks, 
additional cleaning or washing stations and staging 
their job site to fit within COVID-19 protocols. 

There are some instances in which site constraints, 
due to COVID-19 protocols, are resulting in a loss of 
productivity for contractors. These productivity issues 
consist of limited vertical transportation, staggered 
shifts and general health and safety checks each day. 
Productivity losses have been minimal now as these 
adjustments are becoming normalized but could carry 
additional costs if schedules are extended.

Overall, although there are some rising costs for 
contractors, the forecasted decrease in construction 
spend results from a highly competitive market. Due 

to the significant decrease in volume, contractors 
are becoming more aggressive with their pricing and 
reducing their profit to continue to win work. This 
reduction coupled with a rise in general conditions 
nets a slight decrease in construction costs from the 
previous year.

Professional fees are consistently forecasted with an 
approximately 10% reduction across major regions. 
While some active projects have experienced elevated 
fees due to delayed project schedules or redesigns, 
new projects can expect to see a modest drop in 
professional fees largely due to a competitive market 
with reduced project volume. HVAC engineering 
consultants could be an area of growing demand as 
tenants and owners are exhibiting a strong desire to 
increase air quality systems.   

It is important to note that there 

is a continued focus on wellness 

as a central tenet in several new 

office buildouts. This includes 

de-densification of open offices, 

significantly improved air quality 

systems as well as enhanced 

digital technology as noted in last 

year’s Healthier Office, Happier 

Workforce, Greater Productivity 

article. These items represent 

scope changes compared to 

average office build outs previously 

built and a cost management 

professional should be consulted 

to fully detail the impact of those 

capital costs.
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For further predictions on how the office will change 

and the impact on potential project costs, please 

review results from CBRE’s The Future of the Office: 

2020 Global Occupier Sentiment Survey.

FIGURE 3 | NORTH AMERICA COST TRENDS
AS COMPARED WITH 2019-20 FIT-OUT COST DATA
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Source: CBRE Cost Consultancy.

Unit costs for furniture have decreased throughout 2020 and are expected to continue 
through the first half of 2021. Although costs and order quantities have diminished, it is 
suggested that overall budgets for FF&E remain at pre-pandemic levels. Many new offices are 
requiring different furniture systems and components to address product adaptability and to 
conform to new workplace norms post pandemic. 

Clients will likely continue to spend more on technology inside their workplace. Whether it 
is ensuring stronger connectivity or finding new ways to introduce collaboration, technology 
is a growing component within an office fit-out’s budget. CBRE is seeing a rise in the use of 
touchless technology which many clients are introducing as a part of their health and safety 
measures. Assume technology to continue to play a crucial role for all programming and 
visioning sessions for all new workplaces. 
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FIGURE 4 | NORTH AMERICA 2020 COST INDEX BY CITY
2020 COST INDEX
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Source: CBRE Cost Consultancy.
Note: Cost indexes represent a comparison of 2020 fit-out costs between cities, providing an indication of discount or premium in each market.
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FIGURE 5 | NORTH AMERICA 2020 COST FACTORS
Cost factor percentages are year-over-year, with consideration for market and 
activity impacts on costs through 2021. 

FIGURE 6 | NORTH AMERICA 2020 COST DATA
(US$/SF)

STATE CITY LOW MEDIUM HIGH AVG

Georgia Atlanta 0.0% -0.4% -0.5% -0.4%
Maryland Baltimore 0.0% -0.6% -0.5% -0.5%
Massachusetts Boston 0.0% -0.7% -0.6% -0.5%
South Carolina Charleston 0.0% -0.2% -0.2% -0.2%
North Carolina Charlotte 0.0% -0.4% -0.5% -0.3%
Illinois Chicago 0.0% -1.6% -1.5% -1.3%
Ohio Cleveland 0.0% -0.4% -0.3% -0.3%
Ohio Columbus 0.0% -0.5% -0.5% -0.4%
Texas Dallas 0.0% -0.4% -0.7% -0.5%
Colorado Denver 0.0% -0.5% -0.5% -0.4%
Michigan Detroit 0.0% -1.0% -1.1% -0.8%
Texas Houston 0.0% -0.3% -0.1% -0.1%
Indiana Indianapolis 0.0% -0.1% -0.3% -0.2%
Missouri Kansas City 0.0% -0.5% -0.8% -0.5%
California Los Angeles 0.0% -1.5% -1.7% -1.3%
Florida Miami 0.0% -0.1% -0.2% -0.1%
Minnesota Minneapolis 0.0% -0.1% -0.2% -0.1%
Tennessee Nashville 0.0% 0.0% -0.1% -0.1%
New York New York 0.0% -2.4% -2.3% -1.9%
New Jersey Newark 0.0% -0.9% -0.2% -0.4%
California Oakland 0.0% -0.6% -0.6% -0.5%
Florida OrlandO 0.0% -0.8% -1.1% -0.8%
Pennsylvania Philadelphia 0.0% -1.5% -1.6% -1.3%
Arizona Phoenix 0.0% -0.4% -0.4% -0.3%
Oregon Portland 0.0% -0.5% -0.6% -0.5%
California Sacramento 0.0% -0.6% -0.7% -0.5%
Utah Salt Lake City 0.0% -0.6% -0.5% -0.4%
California San Diego 0.0% -0.6% -0.6% -0.5%
California San Francisco 0.0% -1.4% -1.1% -1.0%
California San Jose 0.0% -0.5% -0.6% -0.5%
Washington Seattle 0.0% -0.3% -0.2% -0.2%
Missouri St. LouiS 0.0% -0.6% -0.6% -0.5%
Florida Tampa 0.0% -0.5% -0.5% -0.4%
Ontario Toronto 0.0% -0.7% -0.6% -0.5%
Oklahoma Tulsa 0.0% -0.5% -0.6% -0.4%
British Columbia Vancouver 0.0% -0.6% -0.7% -0.5%
Washington Vancouver 0.0% -0.6% -0.6% -0.5%
District of Columbia Washington D.C. 0.0% 0.0% -0.1% 0.0%

STATE CITY LOW MEDIUM HIGH AVG

Georgia Atlanta 78 139 239 152
Maryland Baltimore 82 143 237 154
Massachusetts Boston 98 152 289 180
South Carolina Charleston 75 111 162 116
North Carolina Charlotte 83 114 197 131
Illinois Chicago 105 199 270 192
Ohio Cleveland 70 121 168 120
Ohio Columbus 63 132 169 121
Texas Dallas 82 123 197 134
Colorado Denver 96 141 238 159
Michigan Detroit 91 120 189 133
Texas Houston 73 115 176 121
Indiana Indianapolis 83 125 199 136
Missouri Kansas City 82 117 188 129
California Los Angeles 96 176 276 183
Florida Miami 65 118 202 128
Minnesota Minneapolis 95 116 228 146
Tennessee Nashville 71 119 211 134
New York New York 145 239 316 234
New Jersey Newark 88 160 269 172
California Oakland 85 146 271 168
Florida OrlandO 84 121 181 129
Pennsylvania Philadelphia 96 145 249 163
Arizona Phoenix 73 117 167 119
Oregon Portland 95 134 233 154
California Sacramento 83 139 218 147
Utah Salt Lake City 73 123 179 125
California San Diego 81 150 228 153
California San Francisco 133 219 329 227
California San Jose 108 160 300 189
Washington Seattle 131 216 298 215
Missouri St. LouiS 87 123 192 134
Florida Tampa 69 113 178 120
Ontario Toronto 85 123 228 145
Oklahoma Tulsa 78 92 166 112
British Columbia Vancouver 100 139 179 139
Washington Vancouver 90 141 183 138
District of Columbia Washington D.C. 99 146 247 164

Source: CBRE Cost Consultancy.
Note: Please refer to page 9 for definitions of what is meant by specification of quality for Low, Medium and High.

Source: CBRE Cost Consultancy.

15 | GLOBAL COST TRENDS GUIDE 2020-21

© CBRE, Inc.



In EMEA, countries have responded in various ways to limit the spread of the 
COVID-19 virus, though all have experienced a significant rise in employees 
working remotely. With offices empty and budgets deflated, 90% of CBRE local 
resources have reported a reduction in project pipelines and are expecting 
contractions in local construction markets.

Across the region, it has been commonly reported that the hard costs of 
construction are flattening. As demand from clients drops there is a resulting 
downward pressure on trade pricing. It is apparent that in the majority of cases 
contractors are taking more risk by cutting their margins and absorbing increased 
preliminary costs related to COVID-19. This seems to be similar in furniture 
procurement, illustrated by some instances of suppliers having been affected by 
manufacturing shutdowns and material procurement delays, particularly when 
their supply chains operate across borders. As the uncertainty settles, we expect 
to see both construction and furniture prices rise again as contractors regain their 
margins and reduce risk profiles. Germany, where finding competitive contractors 
is more difficult in an overheated construction market, is an outlier. Clients should 
expect that COVID-19 related cost increases will be passed through in less 
competitive bidding.

EUROPE, MIDDLE EAST & AFRICA
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The Scandinavian markets have reported that 
construction costs have been largely unaffected by 
COVID-19. In Sweden and Denmark, CBRE local 
resources report that as companies accept a more 
flexible working arrangement, the office is treated 
as a collaboration and knowledge sharing zone, 
which is affecting how clients design their spaces. In 
Finland, social distancing has had a relatively minor 
effect compared to other countries; the restrictions on 
numbers of workers on site are not as stringent as in 
other countries. We predict that labour cost increases 
could be incurred due to supply shortages in the 
medium term as sites continue to operate at high 
capacity.

In Middle Eastern countries such as Qatar and the 
UAE, uncertainty is delaying the project pipeline. 
There is a small contraction in the construction 
market as demand for larger schemes reduces and 
smaller projects occur where they are required. Some 
UAE clients are pushing ahead and absorbing cost 
fluctuations with the expectation that office use will 
return to normal within the next 12 months.

In many parts of Africa, construction market 
contractions are being exacerbated by the pandemic. 
With a great deal of equipment imported for major 
projects, weakening currencies and high inflation 
rates in countries such as Zambia will drive material 
costs upward. Many, including South Africa, are 
experiencing significant supply issues due to local 
production constraints and closures.

Clients are changing the way they plan their project 
budgets based on the shift in the use of office space 
due to the increase in working remotely. Design 
studies for clients in the Netherlands are examining 
how a societal shift to a “1.5metre society” might 
affect the future office; and while there is still 
uncertainty about the end state of the pandemic, 
clients are expressing limited confidence in test fits 
and there is risk associated with confirming a design 
for execution. In the U.K., some clients are dropping 
initial furniture budgets by up to 25% based on a 
lower office capacity but building the mechanical and 
electrical infrastructure to future-proof the space upon 
employees returning to the office.

As corporate budgets are squeezed for the coming 
months, clients are likely to choose to invest more in 
a smaller number of projects, focusing on providing 
quality spaces which make the office an attractive 
space to collaborate with colleagues. The beginning 
of a shift toward spaces that support flexible working 
is evident as companies get used to the new style 
of working. In new projects, increased spend on 
technology for collaboration and flexible working is 
reported across the EMEA region, as well as a move 
toward investment in smarter building infrastructure 
such as desk booking systems and solutions for 
manual touchpoint reduction in offices. A renewed 
focus on the importance of wellbeing in the workplace 
is evident in both client and staff attitudes and despite 
some clients looking for smaller footprints, it may be 
advisable to maintain furniture budgets from before 
the pandemic to allow for increased requirements for 
tech-enabled and smart furniture. 
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Approximately 80% of CBRE local resources reported 
that the pandemic has caused and will continue to 
cause schedule delays to projects. This is caused by 
a variety of circumstances. Depending on the severity 
of lockdowns, some governments stopped work on 
construction sites and in manufacturing plants. This 
not only caused site delays locally, but manufacturing 
plants were not able to keep up with the demand 
from other countries for some exported items such 
as furniture. Central and Eastern European countries 
were particularly affected, causing delays and driving 
prices from manufacturers in countries that were still 
operating. 

For those on site already, estimates for construction 
period delays ranged from 5% to 30%. Projects 
with substantial amounts of long lead procurements 
experienced the heaviest delays, and labour 
restrictions due to social distancing requirements have 
caused a decrease in site productivity. With fewer 
operatives able to be present on site, opportunities 

to accelerate schedules are also limited as increasing 
labour resources in the same working hours is not 
viable.

Aside from site conditions, delays were also reported 
in preconstruction stages. European countries 
reported that with many local authorities over capacity 
and with staff also working remotely, regulatory 
permitting is causing delays of up to an additional 
50% on standard timescales.

Clients should carefully manage and plan for 
construction project schedules to be longer than 
standard. It has been common for contractors to 
request COVID-19 related time and cost relief 
clauses in contracts, so clients should carefully draft 
contracts to fit individual risks.

There may also be positives for clients to take 
from the current situation. Empty office space with 
unfettered access means that now is a good time to 

Management of Projects in 2020
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undertake works which may otherwise have been inconvenient and disruptive to carry 
out, to deliver new office space in time for staff to return to the workplace. Clients with 
available budget and who are willing to accept some of the risks mentioned may find 
this is a strategic time to begin a project.

In the short and medium term going into 2021, allowances for additional costs 
for installations of COVID-19 safety measures should be expected, based on 
local guidance and laws, and volatility should also be expected and allowed for 
accordingly. Despite the flattening of costs in reaction to the immediate impacts of the 
pandemic, prices are expected to rise again. At the time of writing, Brexit still provides 
a great deal of uncertainty for the U.K. market. Immediate impacts are expected to be 
predominantly focused around procurement delays for imported materials. 

FIGURE 7 | EUROPE, MIDDLE EAST & AFRICA COST TRENDS
AS COMPARED WITH 2019-20 FIT-OUT COST DATA
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Source: CBRE Cost Consultancy.
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FIGURE 8 | EMEA COST INDEX BY CITY
2020 COST INDEX
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Source: CBRE Cost Consultancy.
Note: Cost indexes represent a comparison of 2020 fit-out costs between cities, providing an indication of discount or premium in each market.

20 | GLOBAL COST TRENDS GUIDE 2020-21

© CBRE, Inc.



FIGURE 9 | EMEA 2020 COST DATA
 

TRADITIONAL FIT-OUT TOTAL (€/SQ M) AGILE FIT-OUT TOTAL (€/SQ M)

COUNTRY CITY CONTINGENCY LOW HIGH LOW HIGH

Angola Luanda 10% 1,740+ 3,239+ 1,769+ 3,271+
Austria Vienna 10% 1,102 2,091 1,168 2,186
Belgium Brussels 10% 956 1,859 1,030 1,965
Botswana Gaborone 10% 1,566 2,912 1,669 3,053
Bulgaria Sofia 11% 761 1,563 841 1,679
Croatia Zagreb 11% 956 1,747 1,031 1,861
Czech Republic Prague 10% 891 1,723 969 1,838
Denmark Copenhagen 10% 1,220 2,447 1,292 2,541
Egypt Cairo 10% 1,247 2,586 1,383 2,778
Estonia Tallinn 10% 908 1,792 983 1,899
Ethiopia Addis Ababa 10% 1,508 2,815 1,606 2,950
Finland Helsinki 10% 1,413 2,579 1,470 2,657
France Paris 10% 1,364 2,588 1,416 2,656
Germany Berlin 10% 1,398 2,776 1,458 2,853
Germany Frankfurt 10% 1,490 2,808 1,546 2,884
Germany Hamburg 10% 1,517 2,857 1,571 2,931
Germany Munich 10% 1,543 2,906 1,596 2,977
Germany Stuttgart 10% 1,493 2,841 1,548 2,915
Ghana Accra 10% 1,755 3,396 1,853 3,519
Greece Athens 10% 810 1,579 901 1,712
Hungary Budapest 10% 1,023 2,049 1,097 2,148
Ireland Dublin 11% 1,061 2,018 1,126 2,111
Israel Tel Aviv 10% 948 1,899 1,019 1,994
Italy Milan 10% 1,086 2,149 1,158 2,245
Italy Rome 10% 1,118 2,137 1,188 2,235
Ivory Coast Abidjan 10% 1,911 3,608 1,979 3,688
Kazakhstan Almaty 10% 1,061 2,025 1,161 2,169
Kenya Nairobi 10% 1,544 2,859 1,639 2,989
Kuwait Kuwait City 10% 1,328 2,558 1,391 2,642
Latvia Riga 10% 982 1,736 1,055 1,849
Lebanon Beirut 10% 1,443 2,760 1,548 2,915
Lithuania Vilnius 10% 1,022 1,858 1,088 1,955

TRADITIONAL FIT-OUT TOTAL (€/SQ M) AGILE FIT-OUT TOTAL (€/SQ M)

COUNTRY CITY CONTINGENCY LOW HIGH LOW HIGH

Luxembourg Luxembourg 10% 1,195 2,253 1,257 2,340
Morocco Casablanca 11% 990 1,881 1,105 2,049
Netherlands Amsterdam 10% 1,242 2,177 1,300 2,266
Nigeria Abuja 10% 1,871+ 3,458+ 1,895+ 3,564+
Norway Oslo 10% 1,308 2,973 1,371 3,031
Oman Muscat 10% 1,277 2,438 1,343 2,527
Poland Warsaw 10% 1,027 1,885 1,100 1,996
Portugal Lisbon 10% 935 1,873 1,005 1,973
Qatar Doha 10% 1,443 2,798 1,509 2,879
Romania Bucharest 10% 857 1,782 946 1,906
Russia Moscow 10% 1,035 2,102 1,131 2,238
Saudi Arabia Riyadh 10% 1,385 2,598 1,460 2,704
Serbia Belgrade 10% 897 1,726 1,007 1,889
Slovakia Bratislava 10% 760 1,574 843 1,692
South Africa Cape Town 11% 1,234 2,404 1,331 2,539
South Africa Johannesburg 11% 1,232 2,400 1,329 2,536
Spain Barcelona 10% 1,025 1,872 1,097 1,979
Spain Madrid 10% 1,033 1,914 1,105 2,019
Sweden Stockholm 10% 1,353 2,546 1,411 2,623
Switzerland Geneva 10% 1,657 3,071 1,706 3,132
Switzerland Zurich 10% 1,655 3,070 1,704 3,131
Turkey Istanbul 10% 953 1,805 1,055 1,956
UAE Abu Dhabi 10% 1,382 2,634 1,443 2,714
UAE Dubai 10% 1,382 2,634 1,443 2,714
Uganda Kampala 10% 1,758 3,266 1,846 3,383
U.K. Aberdeen 10% 994 1,866 1,065 1,970
U.K. Belfast 10% 901 1,765 976 1,874
U.K. Glasgow 10% 994 1,866 1,065 1,970
U.K. London 10% 1,140 2,231 1,203 2,317
U.K. Manchester 10% 1,017 1,911 1,089 2,019
Ukraine Kiev 11% 870 1,756 959 1,882
Zambia Lusaka 10% 1,698 3,074 1,805 3,225

Source: CBRE Cost Consultancy.
Note: The 2020/2021 Costs are an update of the 2019/2020 Costs due to the impact of COVID-19. 

Traditional fit-outs refer to spaces with more private offices and with assigned open plan desks and no desk sharing.
Agile fit-outs refer to spaces that support activity-based working environments and more shared, collaboration and open spaces.
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In the previous editions of the APAC cost guide, we 
discussed how the rise of technology over the years 
has revolutionized the physical office space. The 
ongoing trends of flexible spaces, experience-driven 
environments and workers’ demands have pushed 
occupiers to stay agile and constantly reimagine the 
future of work. 

As the pandemic has resulted in the slowdown of 
economic activities, office demand in APAC has 
weakened significantly. Capital expenditure for 
any business expansion will likely be delayed until 
occupiers assess the full economic impact of the 
pandemic. For most organisations, cost-savings and 
operational resilience remain a top priority.

Fit-out construction costs in APAC remain resilient. 
In Japan, construction costs had been on the rise 
mainly due to an ‘Olympic boom’ (from the date of 
announcement until event year) that continues to 

ASIA PACIFIC
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drive labour and material costs. Despite the 2020 
cancellation, there have been no signs of cost 
reductions during recent months. Similarly, for South 
Korea, material and labour costs held firm with high 
volatility experienced in the currency against the 
U.S. dollar. China, on the other hand, experienced 
lowered costs due to a shift in the client pool. A 
stronger demand from local clients with a lower 
design requirement and centralised procurement 
strategy reduced material costs and fuelled 
competition in key labour and material markets. This 
has in turn resulted in lower reported cost data. 

Hong Kong remained flat year-on-year with higher 
cost experienced in mechanical, electrical and 
plumbing (MEP) works offset by lower builders’ costs. 
Contrary to Hong Kong, Singapore experienced a 
slight dip in costs due to a combination of lower 
demand and occupiers taking a conservative 
approach by adopting an alternative procurement 
strategy and reviewing the supply chain options to 
keep up with project timelines whilst looking to drive 
down fit-out costs.

In Australasia, apart from high fluctuations in the 
currency, we observed some dips across Perth and 
noticed order books thinning in Melbourne, which 
points toward a drop in costs.  Brisbane and Auckland 
have good demand, and Sydney and Adelaide are 
continuing strongly. It is worth noting that there tends 
to be cost escalation in markets with high demand for 
materials (driven by building cost inflation) and labour 
(driven by contractor sentiment).

While the situation in India is still evolving, CBRE 
forecasts that construction cost will increase, driven 
mainly by challenges in the remobilization of 
labour, with migrant labour relocating to their native 
villages. In addition, due to the arrival of the harvest 
season, there is likely to be a reluctance in returning 
to construction sites. There may be incremental 
costs for contractors in establishing temporary on-
site settlements as labour accommodations were 
determined to be high risk environments in terms 
of virus transmission. Procurement may also be the 
key pressure point as the restriction on interstate 
movement of material may result in additional burden 
on project costs. 

Universally, health and safety protocol on construction 
sites has become an area of focus.  The newly 
implemented guidelines for construction workers 
include social distancing, wearing appropriate masks 
and temperature screening. There may be instances in 
which additional quality, health and safety executive 
(QHSE) personnel are included on site to enforce the 
measures implemented. Most ongoing projects are 
still on schedule, but complex projects may require 
timeline extensions between 10% and 20%.  It is 
unsurprising that reinstatement costs in various Asia 
Pacific markets have surged due to organisations 
consolidating their real estate presence during this 
period of uncertainty.

From a project operations point of view, apart 
from virtual meetings, virtual reality technology has 
been adopted to improve visualisation of site visits, 
progress reports and interior viewings.

The disruption caused by the pandemic is also a 
kickstart for companies to re-examine the supply chain 
by re-evaluating their internal suppliers’ network, 
inventory levels and adopting new technologies.
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To date, it has been reported that several markets in APAC are gradually lifting the 
lockdowns and organisations have allowed workers to re-enter the physical workplace. 
Occupiers will have to assess their workplace requirements, particularly workplace density, 
workstation size and capacity of social spaces within the office. Facilities management will 
also be an area of focus with special attention being paid to cleaning and sanitising shared 
areas and amenities.

Clients should plan contingency into both budgets and schedules for future projects. The 
region is highly varied with countries responding to the pandemic in different ways.

FIGURE 10 | ASIA PACIFIC COST TRENDS
AS COMPARED WITH 2019-20 FIT-OUT COST DATA
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Source: CBRE Cost Consultancy.
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CONSTRUCTION COST CATEGORIES (2020) (US$/SF)  Y-O-Y CHANGE

COUNTRY CITY LOW MEDIUM HIGH LOW MEDIUM High

Japan Tokyo 120 182 296 2.49% 2.49% 2.49%
South Korea Seoul 111 160 237 -2.41% -2.41% -2.41%
China Beijing 95 130 200 -3.06% -7.80% -9.09%
China Shanghai 90 128 210 -4.26% -5.88% -4.11%
China Guangzhou 92 129 188 -2.13% -5.15% -5.05%
China Hong Kong 110 155 269 0.90% 0.90% 0.90%
Philippines Manila 68 90 140 3.03% 4.65% 6.06%
Malaysia Kuala Lumpur 61 75 116 -3.18% -3.18% -3.18%
Singapore Singapore 84 124 192 -7.69% -4.62% -1.54%
Thailand Bangkok 51 70 124 -5.24% -5.24% -5.24%
India Mumbai  60  85  135 -9.78% -12.19% -8.47%
India Hyderabad, Kolkata, Pune  56  81  129 -6.20% -7.03% -4.65%
India Bangalore, Chennai, Delhi  58  82  131 -5.73% -9.43% -6.52%
Taiwan Taipei 88 121 178 0.00% 0.00% 0.00%
Australia Sydney 122 174 260 2.41% 2.41% 2.41%
Australia Melbourne 112 162 239 1.00% 1.00% 1.00%
Australia Perth 110 169 245 1.00% 1.00% 1.00%
Australia Brisbane 105 152 224 1.00% 1.00% 1.00%
New Zealand Auckland 88 153 235 1.40% 1.40% 1.40%
Vietnam Ho Chi Minh City 85 120 167 1.44% 1.23% 0.37%
Indonesia Jakarta 73 106 158 -1.78% -1.78% -1.78%

FIGURE 11 | APAC 2020 COST DATA
Cost factor percentages are year-over-year, with consideration for market and activity impacts on costs through 2021.  

Source: CBRE Cost Consultancy.
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Latin American countries’ response to the COVID-19 pandemic has included significant 
time under government-imposed lockdowns that, in many cases, have lasted longer than 
elsewhere in the world. This has exacerbated existing economic issues in some countries 
and driven a shift in the use of office space for clients. Mexico’s political environment has 
led to the economy seeing zero growth and there has been little foreign investment. The 
value of the peso against the U.S. dollar is lower than previous years which is affecting 
the value of equipment and raw materials that come from abroad. In Brazil, the exchange 
rate of the real to the U.S. dollar has weakened by over 30% in the last 12 months and the 
cumulative national construction inflation rate during the same period has been 4.6%. 

In Chile, anti-government movements and ongoing public demonstrations since late 2019 
generated a social crisis and led to Chile rated as a high-risk country, causing low private 
investment and a significant contraction in the construction market, with costs reportedly 
dropping by up to 18%. While the social crisis was effectively put on hold by the pandemic, 
concerns that it will resurface could cause continued cost volatility locally. 

Long periods of quarantine measures in countries such as Argentina add to future 
uncertainty due to their adverse economic environments. As these countries come out of the 
lockdowns, government monetary policies that may have caused significant inflation could 
cause the construction sector to experience sharp price increases.

LATIN AMERICA & CARIBBEAN
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It has been reported as a common theme across 
the region, as globally, that contractors and 
manufacturers are willing to pay to get work as some 
of their competitors go out of business. It is important 
for them to generate work for their pipelines, so 
contractors are tending to cut profit margins and take 
on the additional costs associated with COVID-19 
safety to be highly competitive in tender. The same 
competitive strategy is true of professional fees as 
firms secure work in the short term. 

Construction, at the premium end of the fit-out market 
in Latin America, is reliant on imported materials such 
as carpet, furniture and large MEP plants. Countries 
across the region that have experienced high levels of 
inflation and currency depreciation will face similarly 

large price increases on the import of goods. And 
while manufacturers may cut margins to win work, this 
may be offset by economic situations.

Clients are taking various stances on continuation of 
project work. In Mexico, CBRE resources report that 
up to 40% of project pitches have been canceled 
due to the pandemic. In Chile, as well as in Brazil, 
many clients have expressed that they will maintain 
investment in the long term while in the short term, 
current budgets are cut and diverted to ensure offices 
meet local return-to-work protocols with measures 
such as thermal cameras, HVAC system maintenance 
and improved cleaning protocols. In Argentina, we 
are seeing a trend among our clients to downsize 
their existing facilities to make savings and with most 

staff working remotely across the LATAM region, 
companies are searching for workplace optimisations 
as they embrace the home office. In the longer term, 
investment in wellbeing and healthy workplaces 
is a key item on the list, as are investments in 
technology to enable more effective collaboration 
and smart building investment with implementation 
of technologies such as workstation and room 
scheduling solutions. 

International clients operating in the region and 
budgeting their projects in stronger currencies may 
wish to take advantage of the opportunity for capital 
improvements in the short term.
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Management of projects in 2020-21

Projects that were already on site when quarantine measures were introduced have suffered 
significant delays to project completion dates. Given the length of time that these measures 
have been in place, there will be a period of reactivation as projects recover to their full 
operational capacity. This could bring additional cost and delay as full capacity will not be 
restored immediately, and many countries continue with social distancing or working time 
restrictions, such as Mexico’s traffic-light monitoring system. For those projects proceeding 
at the preconstruction stage, design productivity has not dropped due to the success of 
remote working across the region. Clients should be aware of the risks posed by the inability 
of designers and contractors to visit sites to conduct technical due diligence and plan 
contingency allowances accordingly. 

CBRE resources across the region have also reported that CAPEX investment is under more 
scrutiny and subject to extended approval processes. While many are cutting costs in a tough 
economic climate and prioritising spending, indecisiveness on the future of their workplace is 
also a factor in this delay.

FIGURE 12 | LATIN AMERICA & CARIBBEAN COST TRENDS
AS COMPARED WITH 2019-20 FIT-OUT COST DATA
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Source: CBRE Cost Consultancy.
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FIGURE 13 | LATAM 2020 COST DATA
YEAR-TO-YEAR COMPARISON SHOWING CHANGE EXPERIENCED IN 2020

TRADITIONAL FIT-OUT 
TOTAL ($/SQ M)

AGILE FIT-OUT 
TOTAL ($/SQ M)

CALCULATED 
AVERAGE TOTAL 

PROJECT COST (%)COUNTRY CITY LOW HIGH LOW HIGH
Argentina Buenos Aires 732 2,041 771 2,149 -3.6%
Brazil Sao Paulo 679 1,196 685 1,362 -28.0%
Chile Santiago 825 1,335 878 1,540 6.0%
Colombia Bogota 775 1,270 805 1,375 4.9%
Costa Rica San Jose 750 1,200 788 1,260 0.0%
Ecuador Quito 1,172 1,595 1,244 1,582 33.2%
Mexico Mexico City 840 1,352 848 1,375 3.3%

Source: CBRE Cost Consultancy.
Note: The 2020/ 2021 costs are an update of the 2019/ 2020 Costs due to the impact of Covid-19.

29 | GLOBAL COST TRENDS GUIDE 2020-21

© CBRE, Inc.



CONTACTS REGIONAL LEADERS AUTHORS

Jim Dobleske
Global President,  
Project Management 
+1 704 376 7979 
jim.dobleske@cbre.com

Julie Whelan
Global Head of  
Occupier Research
+1 508 789 7085
julie.whelan@cbre.com

Richard Barkham,  
Ph.D., MRICS
Global Chief Economist &  
Head of Americas Research 
+1 617 912 5215 
richard.barkham@cbre.com 

Henry Chin, Ph.D.
Global Head of  
Investor Thought Leadership & 
Head of Research, APAC
+852 2820 8160 
henry.chin@cbre.com
 
Nigel Light
Senior Director,  
CBRE Cost Consultancy 
+1 203 707 3808 
nigel.light@cbre.com 

Julia Housden
Director, Project Management
Cost Consultancy Platform
julia.housden@cbre.com 

Penny Mocini 
Senior Director,  
Project Management
Cost Consultancy Platform
penny.mocini@cbre.com 

Nathalie Duncan-Sletten
Client Solutions- London
nathalie.duncan-Sletten@cbre.com

Chris Bone
Senior Managing Director 
Project Management- 
South-Central Division & 
Latin America
chris.bone@cbre.com 
 
Ana González Ferrero
Director,
Project Management- Argentina
ana.gonzalez2@cbre.com

Henrique Cicchetto
Director, 
Project Management- Brazil
henrique.cicchetto@cbre.com.br
 
Keith Carrizo
Director, 
Project Management- Chile
keith.carrizo@cbre.com 
 
Felipe DeFrancisco Wiesner 
Director, 
Project Management-  
Colombia-Ecuador
felipe.defrancisco@cbre.com 
 
Oliver Jaimes
Director, 
Project Management- México
oliver.jaimes@cbre.com

Curt Grantham
Americas President,
Project Management
curt.grantham@cbre.com

David Bright
Head of Enterprise 
Project Management- EMEA
David.Bright@cbre.com

John Atkins
Head of Advisory
Project Management- EMEA
john.atkins@cbre.com

Gary Perry
Head of Local
Project Management- EMEA
gary.perry@cbre.com

Peter Trollope
Head of Advisory
Project Management- APAC
peter.trollope@cbre.com

Garth Chapman
Head of Enterprise
Project Management- APAC
garth.chapman@cbre.com

Jonathan Williams
Head of Local
Project Management- APAC
jonathan.williams@cbre.com

NORTH AMERICA

Nicolas McNamara 
Director, Cost Consultancy
Project Management- New York 
nicolas.mcnamara@cbre.com 

EUROPE, MIDDLE EAST  
& AFRICA

Christopher Pelmore
Project Manager- London
christopher.pelmore@cbre.com 

Chris Legg
Senior Cost Manager- London
chris.legg@cbre.com

ASIA PACIFIC 

Seng Han Lee
Platform Lead, APAC
Project Management- Singapore
senghan.lee@cbre.com

LATIN AMERICA  
& CARIBBEAN
 
Juliana Uribe
Project Manager,
Project Management- Bogota
juliana.uribe@cbre.com

This report is not intended to be used as a budgeting guide for project costs. 
For specific project or budget information, please reach out to your local CBRE Project Management team.

30 | GLOBAL COST TRENDS GUIDE 2020-21

© CBRE, Inc.



Disclaimer: Information contained herein, including projections, has been obtained from sources believed to be reliable. While we do not doubt its accuracy, we have not verified it and make no 
guarantee, warranty or representation about it. It is your responsibility to confirm independently its accuracy and completeness. This information is presented exclusively for use by CBRE clients and 
professionals and all rights to the material are reserved and cannot be reproduced without prior written permission of CBRE.
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